
From Random Replies to Co-Teacher
Belinda Allan
BIT MEd

discord.gg/sn56phqh



Welcome & quick tech. check

Today is hands-on: you’ll be working with one of your 
own courses. Make sure you can:
– get online,
– open your AI tool (institutional ChatGPT/Claude/etc.),
– access your syllabus/assessment documents.
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Do not edit

How to change the design

Where would you most want 
help/time saving?

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension



AI helped vs AI went wrong

Tell your partner about:
1⃣ one time AI really helped your teaching, and
2⃣ one time the output was random, wrong, or unusable.
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Do not edit

How to change the design

How was AI random/wrong?

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension



Workshop Outcomes

By the end of this workshop, each of you will have:
➔ A usable first-draft Master DOC for one real course;
➔ At least two tested prompt patterns (planning/redesign + 

materials/lesson);
➔ First version of your AI guardrails and ‘gentle co-worker’ routine.



Choose the Course, 
Define the Snapshot

& 
Learner Profile



Start your Master DOC

1. Open your course documents (to be able to 
copy-and-paste)

2. On your device’s browser, to get your template file go to:
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Export to PDF
Doesn’t matter if it’s not 
complete. Let’s try it



Guided Practice 1: 
Design or Redesign 
an Activity / Lesson



The more descriptive, the better…
Write as if you are talking to a trainee teacher.

For the course described in the attached document, suggest a 30 
minute activity that …
Students especially struggle with [pain point / assessment step].

For the course described in the attached document, redesign my 
existing activity on this topic, that:
– uses realistic [discipline] input,
– includes at least one communicative task.
Ask me up to 3 clarifying questions first.



Looking at your output, which fits best?

👍 “Pretty good, I’d adapt it a bit.”
🤷 “Mixed; some good ideas, some 

nonsense.”
👎 “Not usable as-is.”
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In small groups,

❏ List 2 problems in the last output 
(e.g. level, register, invented facts, wrong task type).

❏ List 2 fears about AI as a “co-teacher” 
(e.g. plagiarism, bias, deskilling, over-reliance).
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Build Guardrails 
& 

Teacher Voice



Guardrails (course-specific 
“always/never” bullets)

“Always…”
● align tasks with CEFR B2/C1 descriptors;
● use authentic legal/medical/political discourse types.
“Never…”
● invent cases, laws, citations or real patient details;
● provide complete take-home answers to graded tasks.
“Be careful with…”
● sensitive topics;
● academic integrity (make it easy to credit AI use properly).



Teaching Voice & Values prompts

● “If my course had a personality, it would be…”
● “I prefer activities that are…” (e.g. communicative, case-based, 

problem-solving, etc.)
● “Students in this course respond best when…”
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Guided Practice 2: 
Creating Materials
Two Prompt Pattern Options



Create a 
Project
for your course



Add your Master DOC



Option 1 – From a Real 
Article / Input Text 

(discipline-specific)

Option 2 – From a 
“Complete Guide” to a 

Skill/Topic

Two New Ways to Try



Real text/article 
(restrict it’s reading to 

this only)

Skill - Get Claude to 
create the guide

Knowledge - Restrict 
Claude to known good 

sources

Reduce Hallucinations



Skill - Get Claude to 
create the guide

Knowledge - Restrict 
Claude to known good 

sources

Option 2 - A Guide claude.ai
4.5 - Thinking

I want you to create a 
comprehensive guide on 
[skill/topic] for my students. …

Be as detailed as possible.

Act like you are teaching me 
step-by-step in a way that 
makes it impossible to fail.



Option 1 - An article/text/video prompt
Using the Master DOC for <course>.
Here is an article/video titled [title] about [brief description].

Draft a [X-minute] activity and student-facing materials on [topic] 
that:
– has pre, during and post activities,
– prepares students for [assessment],
– includes at least one communicative task …

Work from the given article/video only; do not invent content.
Ask me up to 3 clarifying questions before drafting the activity.”



Option 2 - Guide-based activity prompt
Using the Master DOC for <course> and the attached ‘Complete 
Guide to [skill/topic]’.

Draft a [X-minute] activity and student-facing materials that:

– works for [CEFR level],

– prepares students for [assessment],

– explicitly teaches and practices [sub-skill or pain point, e.g. 
signposting in presentations].

Ask me up to 3 clarifying questions first.
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Compared to the previous output?

👍 “Pretty good, I’d adapt it a bit.”
🤷 “Mixed; some good ideas, some 

nonsense.”
👎 “Not so usable. I’ll need to work on the 

prompt”



Briefly 
discuss:

● What did you notice that made the 
output feel more useful?

● What phrases in your prompt or 
Master DOC seemed to help?

● A few “magic moves” you liked
(e.g. “Ask clarifying questions 
first”, “Work from this text only”, 
“Use CEFR B2 language”).
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Refining Master DOCs 
& 

AI Instructions



From your output today:

Need more guardrails / voice?
● Did AI do anything you never want it to do again?
● Can you translate that into a “Never…” bullet in the Master DOC?

Red flags / problem cases:
● Did it invent facts, simplify content dangerously, switch register 

incorrectly?
● Add “Be careful with…” or “Never…” bullets (e.g. “Never invent 

legal citations”).



On thinking about your course:

Default sources / references:
● Any sources you often mention?

e.g. URL for CEFR 2020 Companion Volume, your institution’s 
style guide, ethics policy.

Note them under “Default References” in the Master DOC.



Preferred Activity Mix?

Preferred activity patterns:
● Do you prefer more:

○ pair and group speaking,
○ a mix of individual + pair + group,
○ some moving-around-the-room tasks,
○ an energising wrap-up at the end?

● Add 3–4 bullets under “Preferred Activity Mix”.



Adding instructions

Magic phrases:
● Are there phrases you found yourself typing again and again?
● e.g. “Ask me 3 clarifying questions first”,
● “Work only with the text I paste below”,
● “Adapt for B2 learners without changing legal accuracy.”



Adding 
Instructions

we have up to 12:35 to modify



Share, Commit, and Next Steps



Share & Commit

1. What will you likely try with your Course Master DOC?
2. Where might you store the DOC version of your Master 

DOC (to add, modify things)?
3. One thing your still not sure about.

Let me know about your group in the Discord chat



Next Steps

Today, we:
● built a first-draft Master DOC 
● tested at least two prompt patterns
In the next 2 weeks, try one low-stakes experiment 

If this felt helpful, this workshop is essentially Module 1 of my AI as a 
Gentle Co-Worker – Master DOC Lab


